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PLANNING AND PRICING A 
COASTAL CYPRESS CUSTOM HOME

At Coastal Cypress, we take a collaborative approach in working with our clients to design, price and build their new custom home. At each step of the way the clients are participating in the process by communicating ideas and making decisions that help shape what their new home will look like and how much it will cost. 

The Coastal Cypress Design Team consists of Steve Swain and Kelli Dengate. Steve is the company Owner and Kelli serves as a design consultant helping you through the entire design process. 

THE 1st MEETING

At the first meeting we give our clients an overview presentation of our process for designing and building a custom home. We explain to clients what their responsibilities will be in the process, what services Coastal Cypress will be providing for them during the design stage, and how Coastal Cypress will be compensated for the design and drafting services provided. 

We interview our clients to discover what their design, budget and time expectations are. This includes looking at sample floor plans, pictures and ideas that they have brought in for inspiration and taking time to do a little brain-storming around the table. One of the tools we use is a checklist of questions to help sort out a list of features the clients would like to see in their plan and learn which ones are of the greatest priority. We also discuss issues about the building site that may have impact on the design scheme such as: views, ground slopes, available ground space, water/sewer, HOA covenants. 


We explain to clients how the cost of the house will be calculated and show how they will be making decisions that make it possible for them to have some control of costs. 

We will offer an initial opinion regarding whether expectations for the finished home seem to be at least roughly in-line with budget expectations. From there we will move forward and start working on development of the Conceptual Plans and/or make suggestions for how expectations and budget might be modified to bring us to a realistic and viable starting point. 

We will provide some ‘ballpark’ estimating during the design process to help keep the design on-track with the target budget. However, the actual price of the house will not be known until we have sufficient plans, specifications and homeowner pre-selections to work from. At that point we will prepare a detailed line-item take-off showing pricing for materials and services that it takes to build the house. Part of the homeowner client’s responsibility in this process will be to help us come up with a realistic target budget to get us started and then participate in deliberations and decisions in the planning, specifications and client selections that will help keep the home design and the budget on-track. 

Before we begin drawing plans the clients will be asked to enter into a simple Design and Pre-Construction Services Agreement with Coastal Cypress. The agreement will involve a modest deposit and will make provisions for Coastal Cypress to be reimbursed by the clients for costs of drafting plans, and other costs such as surveying, permits from county Zoning and Environmental Health Depts. 









DEVELOPMENT OF THE CONCEPTUAL PLANS

We will begin drawing with preliminary floor plans and a site plan based on the ideas that have been discussed in our meetings. Then we will continue the process by collaborating with the clients to tune up the floor plans based on what they like, or don’t like. As the floor plans are taking shape the Coastal Cypress Design Team will be working to develop the exterior elevations, which are directly influenced by the building footprint and various features of the floorplan. 

Next, we will show the clients some exterior views, get their feedback and ideas, and then continue collaborating with them to further tune-up and detail the floor plans and elevations. 

We will work on the floor plans and preliminary elevations until the Design Team and clients agree that the current drawings are complete enough to give everyone a pretty good idea of how the layout of the house and the exteriors would look. 



















[bookmark: _Hlk528168962]EVALUATION
Once we have agreed to that the preliminary drawings are complete we take a moment to evaluate the following questions: 

Question 1
Is the current Plan close to meeting the clients design expectations?

Question 2
Does it look like the Plan concept is basically on-track for Budget?

If the answer to either is no we ask: Are the clients prepared to modify their budget or design expectations as needed to match up with the current plan concept? 

Once we have concluded these questions we: 

Move forward with the current plan scheme and start drafting the working drawings, begin Specifications, Selections and Estimating. 

OR 

Push the [Restart] button As they say: Back to the drawing board. This is not necessarily a bad thing. In fact, some of the best projects follow this path. An important thing that sometimes occurs is that the clients had to go through the process the first time to help sort out what they (both) really want in their new home. Now (starting over…) they are better prepared to engage with the design process and give it their best shot. 









WORKING DRAWINGS, SPECIFICATION & SELECTIONS/COST ESTIMATES

We will begin extending the conceptual plans into a full set of working drawings. Before we begin working on the full plan set it is important that we (Coastal Cypress and you (the client)) are pretty sure that we will not be making any more significant design changes, such as moving walls. A ‘typical’ set of working drawings for Coastal Cypress is 13 or 14 sheets including: Site Plan, Exterior Elevations, Floor Plans, Roof Plan, Framing Plans, Sections & Details, Engineering notes. 

While the working drawings are being finalized our clients will begin working on their fixed specifications and client pre-selections that will be used to prepare the estimate. During this time our clients will work with the design team, making trips to places like the plumbing showroom, the cabinet builders, etc, to make some pre-selections. Fixed specifications and pre-selections will be added to the plans-in-progress as they become known. 

The Project will be set up in Coastal Cypress’ web-based residential construction management program. We will be using this program to help prepare the estimate and then track cost-related changes beyond this point. 

A detailed project estimate report will be prepared based on: 
- Working plans-in-progress (around 90% complete at this time) 
- Fixed Specifications (basically the ‘sticks and bricks’ kind of items) 
- Client Pre-selections (such as Cabinetry, Plumbing fixtures, etc.) 

WRAP UP DESIGN & PROJECT ESTIMATING + CONTRACT                                    

We will present and explain the Project Estimate report to the clients and find out if they request any further changes to plans, fixed specs or client pre-selections.
Then, update plans, fixed Specifications and client pre-selections based on requests from clients. 
We will have the plans reviewed and sealed by a structural engineer. The engineer will place notes on the plans related to engineering of structural details. 
Then, update the plans and final pricing based on Engineering. 
Note: The Project Estimate report (above) will include a preliminary allowance for Engineering fees and structural beams, etc. 
Finally, we will print up finished plans, specs and selection sheets and have clients sign-off on all. 

[bookmark: _GoBack]Coastal Cypress and clients will sign a Construction Contract and then we are ready to start building!
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